TCHA Board of Directors NMecting TS/

Iake Green

Ron Billingsley
sharon Peterson
Pice Hall
mandeep Patel
Mark Herndon

The meeting was called to order at 5:30pm by Jake Green.

Minutes of the 9726/1F mecting were read and approved.
TREASURDLRS REPORT: The budget for 2012 was reviewed and approved.

HUTCHENS, TCHA, HAWKINS: Scttlement update given by Dec Fiall As g result of
teliers from our attorney John Haves, to Hawkins wlach resulied i ratnieval of g letter
o Ann Bitter, our past President approving the selection of appraisers on the Hawkins
property. b s our determination that John Hawking s in complionce with the sctilement
acrcement. AL this time no further achon will be taken,

SPUR RANCH ROALDL: Update from Ron Billingsley: Upon completion of the road
work and prior to the road completely drving., we reccived g laree amount of rain. As 2
result, the road became very shick and had o be seraped and re-rolled. Crusher fine
gravel 1s now bemg mixed with additional Road Packer Plus and re-rolled. Ron also pave
us an update on the past, present and future of our road systom which 1s attached.

Allocations for Spur Ranch Road maintenance in 2012 and therealler will be budgeted by
cach Board. It was moved and approved that we commit SOG4 for 2012, We uroe
Future boards to support and monitor SRRA in ity eltorts to mprove Spur Ranch Road.

it was also moved and approved that the check 1o SRRA for 2012 be issued by the end of
fanuary 2012,

The anmual members” mecting s Jan, 20, 20020 Using the 27710 meeting as o model,
items (o be mcluded at that mecting were discussed. We hgm fodd 1271711 as the deadline
o mail out 2012 Budect to membeis.



OTHER BUSINESS: Our blog site and web site were discussed Wordpress.org |
ree website, Jake Green and Mark Herndon wi
ime.

s
Hwork together (o ot our newsletter on

e meeling was adjowrned at S:Opmy.

Qur annual meeting will be the nes otftcial mecting,

Respectfully submitted
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Ldee Hall
seeretary, TOHA




